Courier .

People and Property: Perspective and Potential

This edition of ouiCourier has a great deal of information about our ongpirgrams and ministries. It also contains a
great deal of information about important decisiatéch have been made by our church leaders iedhy weeks of
2012. As your pastor, | am so grateful for the maifits and most especially the commitment to Godl @od’s church

at Weaverville UMC personified in the servant leadsf this wonderful Body of Christ.

I hope you will make and take the time to carefudigd the reports from our Finance Committee andt€es. The past
few weeks, as we navigated together the many ismwsetails involved in a property purchase, dismns about
property resulted in conversations about people. @dople of faith who preceded us and made desisich resulted
in us being where and who we are today. The prppeste became a springboard for conversationst&tmougreatly
God has blessed us and the incredible potentidlave to grow as a community of followers of Chastwe reach out
into our community. At our Charge Conference oruday 12", Church Council members and others spoke to thd ne
for ongoing and intentional stewardship educatmartsure that the purchase of the property wouldake funds away
from current and potential ministries.

| sincerely believe we are just beginning to aaygtimpse of God’s vision for our church.
Grateful to God for new challenges and opportusitie
Linda

Finance Report
Weaverville United Methodist Church is truly bleds this point in time. Our children’s and youatimistries are
building in excitement and growing in attendanCrir music and its diversity continue to inspire acdentuate the
spiritual program led by our wonderful pastor. @en our doors nearly every day of the week toeaatn programs
and ministries that serve our community in many svawith the purchase of Ms. Juanita Proffitt'sgerty, our church
was given a one-time opportunity to expand andestia gift and message of Christ’s love for margrgeéo come. We
feel that the continued generosity of our congliegadlong with the debt consolidation from the @ditMethodist

Foundation will allow us to meet our capital chatje, pay our apportionments and maintain our yegrgrating
budget.

An abbreviated treasurer’s report for Fiscal Ye@tR2from Januarysi 2011 to December 312011 is listed below:

Fiscal Year 2011 Budgeted Actual
Income $333,525.00 $332,257.57
Expenses $341,869.00] $342,632.68
Actual less Budgeted $ - 8,344.00 $-10,375.11

We entered the year with a deficit budget of $8&4th the hopes that giving would keep up with spegd With some
operating budget savings, also came some unfodwamat unbudgeted expenses this past year. Expsnce as; new
carpet - $8000, repair of squirrel damage to attid HVAC - $2750, increased utilities - $2100 aruiaejanitorial sup-
plies - $600. Our $10,375.11 deficit was covereadsh reserves from our checking account.

In order for us to better work within our anticipdtbudget for 2012 and outlying years, the Find&bmamittee has
formed a stewardship sub-committee. This groupwalk up a plan to communicate our church’s opera budget
and capital needs and to appeal to the generdsifift® our congregation has to offer. You vii# hearing more on
this later, as this group works on an extensiveratdship plan. Anyone interested in working whistsub-committee,
please feel free to contact Jim Mayo or Linda Kelly

Respectively submitted,
The Finance Committee



The M&M (Mature & Methodist) luncheon for Febru-
ary will be held at noon on the 16th. Come and enjoy
great fellowship, program and good food! Our own
Dottie Sherrill will be speaking on “Weaverville—

will be prepared by Ardell and Bill Forehand and will
include chicken casserole, pear and cashew salad,
green beans, rolls and assorted desserts and bever-
ages. All of this for
only $4 per person.
Additional donations
welcomed. It is help-
ful if you complete a
reservation slip found
in the pew racks or
contact the Scotts,

THANK YOU

On behalf of the American Red Cross, and more
portantly, the patients and families that depend ¢

Yesterday, Today, and Tomorrow”. A wonderful meal | your efforts, thank you! We are proud to have gay
our team. The largest volunteer team in the wor
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DRIVE RESULTS
61 people presented to donate

3 people were first time donors
60 productive units were collected

American
RedCross
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KFEC Update—KFC is in full swing

on Wednesday afternoons. | am ex- it will be close to Valentine’s Day, ouhelp in the nursery/preschool. We ¢
cited to report we have 30 children aridcus will be “Heart Healthy”. Come rently have two nursery workers but

are continuing to grow!
What a blessing to have
so many children each

provide the drinks and flatware. Sinc®r extra hands on Sunday morningg

join us for fun games really need a third person. If you ca
and exciting facts aboutdonate an hour at 10am or 11am,
how to stay healthy thisplease sign up on Cynthia Roop’s

week! Thanks to all
who stepped up to help.
| couldn’t do it without
you! With this many
students, lots of help is
needed. Our focus this

year.
Sunday Mornings at

door.
VBS—Yes, | said it. . .Vacation Bible

WUMC—Join us on
Sunday mornings for
Children’s Church
(preschool thru 2nd

School! This year's VBS theme is
“Operation Overboard” and will be
held June 11-15. We will need lots ¢
help and teachers! If you would like

semester is “Favorite
Bible Stories”. It's

never too late to join! Invite a friend 4 ;rin
(K-4) and come join us from 2:30-4pm,ard to
each Wednesday. Contact Cynthia cnristian education and

Roop, cynthiaroopl@mac.com, or

828-319-7077 for information or queSyrow. Please invite a friend and join

tions.

February Family Fun Night—
Calling all families with young chil-
dren! Join us on Friday, February

10th, from 6-7:30pm for an evening of|5ssroom upstairs.

food and fellowship! It’'s a potluck
dinner so bring items your children

would love to eat and share. We WiIIancl need your help. We are looking

grade) at 9am and JAMhelp out in any capacity, see Cynthig
Jesus and Me (preschool-6th grade) Roop.
g 10am and 11am. We look for-pgr Training—

- : _ _ Denise Wilfong will
guiding your children in their ;o offering a C

PR/first aid training
pray that OUgession for nursery workers, teache

Sunday mornings will continue 0 54 Children’s Council members on
Sunday, February 12th. Denise is
us! offering her services free of cost as
Children’s Council—Our next meet- service to our church. You will only
ing wil be Sunday, February 5th, at be charged a small amount for the
9:45am. We will meet in an open  book and the CPR card. If interests

please sign up with Cynthia by

Adult Help Needed—We are growing February sth.
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The Power of Numbers

We would like to take this opportunity to bring our congregation up to speed on our Church’s acquisition of the adjoining
property owned by Ms. Juanita Proffitt.

Last summer we were asked by Ms. Proffitt's attorney if we would be interested in purchasing the back half of her prop-
erty. Our Trustee’s met and deliberated the potential needs it may serve our Church. Given we use the Home Trust
Bank for parking and given its sale to an unknown owner may jeopardize our use for parking, the Trustee’'s recom-
mended purchasing the back half of Ms. Proffitt's property for a parking lot. The Finance committee reviewed the rec-
ommendation and found it plausible to cover the cost through our cash reserves and through the generosity of our con-
gregation. A letter was sent out to the congregation in November outlining this purchase along with the request for des-
ignated giving. That very day as many letters were going out, we were notified by Ms. Proffitt's attorney that he would
also have to sell her home and remaining property to cover her medical needs. The Trustee’s met again and recom-
mended the purchase of the house and remaining property.

Since the Trustees asked for first right of refusal on the remaining property, the Finance committee expected another
purchase becoming an eventual reality and that we would have to be better prepared to meet that need. Luckily, we
were introduced to Mr. William Wyman, Executive Director of the Development Fund and Loan Program of the United
Methodist Foundation of Western North Carolina. Mr. Wyman met with us, where he reviewed our financial status for
the past several years, our attention to paying our apportionments, our current debt load and the generosity of our con-
gregation. The Foundation came back to us with several financing options and after review of these options by the Fi-
nance committee, it was of unanimous consent of all present to: “....bundle all church facilities debts (the Fellowship
Center, the newly acquired property from Ms. Proffitt and also her house and remaining property) into one 20 year loan
at 4% interest”. Doing this actually reduces our current monthly costs of the Fellowship Center and newly acquired
property loan to LESS than what we currently owe.

In January, a Charge Conference was convened and the Church Council had an open meeting where questions and
concerns on this purchase were discussed and answered. One of the concerns was over our ability to cover this addi-
tional capital cost as well as our yearly Church operating budget and apportionments. The truth is, without the loan and
its unique structure from the United Methodist Foundation, it would have been very difficult. But, rolling all of our capital
debts into one low interest loan over a longer period of time actually lowers our current payments. Plus, we don't have
to come up with down payments or renegotiate the Fellowship Center’s loan every 5 years.

The other main concern was about Ms. Proffitt's knowledge of the sale, her well-being and her current financial needs.
Ms. Proffitt has been a faithful member of this Church for many years. Her love for the Church, its members and the
Church’s place in the community has always been very important to her. She has given to Weaverville United Method-
ist Church selflessly for years and now it is time we help her. This purchase is mutually beneficial to her and a one-time
opportunity for our Church. Purchasing her property gives our Church options that we would not have otherwise. With-
out this purchase, our Church would be saying we will not grow anymore. Our Church is too important to this community
to take that path.

We also know our Church is more than just land and buildings. It is our congregation that makes us a Church. We have
nearly 250 families that are active members. Any one person assuming this debt would be overwhelmed. But through
our “power of numbers”, this debt is not unreasonable. We are very blessed to have a number of members who have
faithfully and generously contributed to the Building Fund to reduce our mortgage on our Fellowship Center. By every-
one stepping up to the plate and joining this faithful group, we have the ability to greatly reduce if not pay off this new
loan way ahead of schedule.

We hope this helps clarify all that has transpired the past several months. Much work and prayer has gone into re-
search, behind the scenes committee meetings and thoughtful discussions, all leading up to the final decision to pro-
ceed. We feel it is the best thing to do for Weaverville United Methodist Church...not only for our anticipated short term
needs but also for the ability to provide for the future spiritual needs of our community.

Yours in Christ,

The Trustees and Finance Committee
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What is a God calling? Is it a mys-
terious voice on the phone? “Hello,
this is God calling. | have some-
thing for you to do.” | don't think
that’s how God normally works. If
God called on the phone, would
anyone take God seriously? |
wouldn’t!

| experienced God'’s calling not too
long ago. The frigid November
night chilled my room, and our
wood-burning furnace seemed to
be warming nothing but itself. As |
pulled my blankets tighter around
me, my thoughts focused on Every
Young Man'’s Battle, a book about
overcoming sexual addictions. At
the end of the book are testimonies
about teenagers who studied the
book together and successfully
broke their sexual addictions. Sud-
denly, my thoughts formed into an
idea: What if a group like this ex-
isted at my church? As soon as the
idea popped into my head, | sensed
God's calling. It wasn’t an audible
voice but a feeling deep within my
gut. | shivered, not because of the
cold but because | knew that God
wanted me to start and to lead the
group. Immediately, my mind went
into defense mode. In desperation |
began to list my disqualifications:
“I'm too shy.” “I'm too young.” “I'm
not smart enough.” “| wouldn’t know
what to do.” | tried to convince God
that my youth director or one of my
pastors would do a much better job,
but the feeling in my soul told me
God thought otherwise. | lay under
the blankets completely speech-

gt

less. | didn’t believe | could lead
this group; but obviously God did,
so | gave in to God's calling.

When God commanded Moses to
rescue the Israelites from slavery,
Moses made excuses: “Who am |
that | should go to Pharaoh and
bring the Israelites out of Egypt?”
“Suppose they do not believe me
or listen to me.” “I have never been
eloquent.” “Please send someone
else.” (Read the whole story in
Exodus 3:1-4:17.) Moses’ excuses
were almost identical to mine. But
reassured of God's wisdom and
control, Moses went on to save an
entire nation and to become one of
the most famous prophets of all
time—and | went on to lead the

group.

Not one person walked away from
the group without being changed.
God had made it a success. But
my calling had only begun. Over
time, | have realized that God was
calling me not only to lead one
group of teens but also to lead
teens fulltime as a youth minister.
Sometimes | don’t believe I'll be
able to do it; but | know that God
believes | can, and that’s enough
for me.

When God calls you to do some-
thing, remember this simple fact:
Qualifications don’t matter to God.
If God calls you, then nothing can
stop you—except maybe your own
excuses.

DIG DEEPER

Practice keeping a “discernment”
journal. Write down some things
you think God might be calling you
to do. Pray about each one. Con-
tinue to journal and to pray about
these things. From time to time,
read through your previous journal
entries. Do you see a particular
theme developing? Is there a gen-
tle nudge that won't go away? Then
God may be calling. And if, like me,
you start to make excuses, remem-
ber that nothing is impossible with
God.

—from devozine®
(November/December 2011).
Copyright © 2011 by The Upper
Room®. All rights reserved.

Jonathan D. Miller , 17, a Teen
Advisory Board member from
MccClelland, lowa, is a second de-
gree black belt in Taekwondo but
would rather play his electric guitar

all day than take on Chuck Norris. r
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Primary Business Address
PO Box 37

85 North Main Street
Weaverville, NC 28787

Phone: 828-645-6721

E-mail: office@weavervilleumc.org

Serving God by serving
others.
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